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In today's dynamic, ever changing,

business landscape, efficient resource

allocation is crucial for organisations to

meet the demands of increasingly

complicated inbound work effectively.

However, accurately forecasting the influx

of work and aligning it with available

resources remains a constant challenge. 

This white paper explores the integration

of Artificial Intelligence (AI) in forecasting

to optimise resource allocation processes. 

By leveraging AI-driven forecasting

models, organisations can streamline their

operations, enhance productivity, and

achieve better outcomes in managing

inbound work.
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INTRODUCTIONINTRODUCTIONINTRODUCTION
Managing inbound work, whether it's customer

driven, service requests or CRM generated, requires a
delicate balance between supply and demand.
Organisations often face difficulties in aligning

incoming workloads with available resources due to
their manual process, leading to inefficiencies,
delays, and compromised quality of service.

Traditional methods of forecasting and resource
allocation will fall short in accurately predicting and

adapting to fluctuating work volumes.



AI algorithms can process vast amounts of
data and identify subtle patterns that may go
unnoticed by traditional forecasting methods.
This leads to more accurate predictions of
inbound work volumes, allowing organisations
to allocate resources more effectively.

A. Enhanced Accuracy

Allowing you to make resourcing decisions.
Unlike static forecasting models, AI-driven
systems can adapt to changing conditions
in real-time. By continuously analysing
incoming data, AI algorithms can adjust
resource allocation strategies dynamically,
ensuring optimal utilisation of resources at
all times.

B. Real-Time Adaptability

By matching inbound work to available
resources more accurately, organisations
can streamline their operations and reduce
inefficiencies. This leads to shorter response
times, improved customer satisfaction, and
lower operational costs.

C. Improved Efficiency 

AI-driven forecasting provides
organisations with valuable insights into
their workflow patterns, resource
utilisation trends, and performance
metrics. This enables informed decision-
making and facilitates long-term strategic
planning to optimise resource allocation
processes.

D. Strategic Insights: 
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Implementation
Considerations

AI forecasting solutions should seamlessly
integrate with existing workflow
management systems, CRM platforms, and
other relevant tools. This ensures smooth
implementation and minimal disruption to
existing processes.

B. Integration with Existing Systems

The accuracy of AI forecasting models relies heavily on the quality
of input data. Organisations must ensure that they have access to
clean, relevant data sources to train and refine their AI algorithms
effectively.

A. Data Quality

AI-driven forecasting is not a one-time
implementation; it requires ongoing
monitoring and optimisation to maintain
its effectiveness. Organisations should
regularly evaluate the performance of
their AI models and fine-tune them based
on changing business dynamics.

C. Continuous Monitoring and
Optimisation



ConclusionConclusionConclusion
Inbound work management is a complex and dynamic process that

requires organisations to adapt quickly to changing demands. Your

WFM and WFO schedules can be updated live with AI-driven

forecasting. Offering a powerful tool to optimise resource allocation,

improve efficiency, and enhance overall performance. By harnessing

the predictive capabilities of AI, organisations can stay ahead of the

curve and deliver exceptional outcomes in managing inbound work.

Want to learn more about OPX? 

Arrange a free demo and find out how OPX could
support your business at:
corporatemodelling.com/opx-demo



Founded in 2008, we have more than 35 years of experience in the field;
we know the workforce optimisation space like the back of our hands. 
The nucleus of the Corporate Modelling Services development team,
based in Glasgow, UK and has been working together for over 15 years
providing transformational software solutions to solve key business
operations efficiency problems. 
OPX is the result of over 200 man years of business focused enterprise
software development and was conceived to provide a broad, functional,
cost effective and yet easy to implement solution to aid the digital
transformation of back office operations. 
Every customer is unique. That’s why we customise our OPX platform to
fit every customer’s needs precisely. Our Rapid Deployment Method
(RDM) takes clients through the five steps of an OPX implementation in
around 30 days. 
OPX is proven to increase productivity and utilisation; reduce costs;
improve cycle times and enhance customer experience. 
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